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Exercise duration: ~20 minutes 

Practice exercise – Answer Key 

Manage project costs in Cost Management 
 
The following steps were completed in the videos for Module 3: Cost control with Forma 
Cost Management. If you followed along in the videos, you are ready to start the exercise 
that follows these steps. If you have not already performed these steps, make sure to 
complete them first: 
 

1. You activated Cost Management using freeform code in the Learn Build project you 
were invited to by your instructor on Autodesk Forma for Construction. 

 
2. In the Settings page of Cost Management, in the General tab, under Budget and 

Contract allocation, you selected Multiple budgets to one Contract. 
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3. In the Settings page of Cost Management, in the General tab, under Retention, you 
assigned 10% for the Budget Payment Application and the Cost Payment 
Application. 

 
4. In the Settings page of Cost Management, in the Budget tab, you created a sample 

segment for the Code and imported the codes using the Code List.xlsx file in the 
dataset folder. 
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5. In the Settings page of Cost Management, in the Budget tab, you created a sample 
segment for the Levels and imported the levels using the Levels.xlsx file in the 
dataset folder. 

 
6. In the Budget tool, you uploaded the budget using the Project Budget.xlsx file in 

the dataset folder. 

 
7. In the Budget tool, you created a Main Contract with the Owner. 
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8. You modified the dates of the contract to Start on September 1, 2026 and end on 
December 25, 2026 and created weekly billing periods. 

     
9. In the Budget tab, you created a main contract schedule of values from all the 

budget lines. 
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10. You created a contract with the concrete subcontractor based on Division 03 line 

items. 

 
11. In the details of this contract, under Manage Billing Periods, you clicked Inherit 

from Master Schedule. 

 
12. You created a contract with the steel subcontractor based on Division 05 line items 

and specified the correct billing periods using the same approach as the concrete 
contract. 
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13. In the Forecast tool, you added a reference to the schedule in Build, and linked 
each activity to its corresponding budget line item. 

 
 
Once these steps are completed, you will be ready to start the exercise. You will configure 
Cost Management, work with budgets and payment applications, and forecast project 
costs. 

Learning objectives: 

By the end of this exercise, you should be able to: 
 

• Create and manage payment applications. 
• Forecast project costs using budget and schedule information. 

Success criteria: 

• Project budgets and cost items are created or imported correctly. 
• Payment applications are created and linked to the project budget. 
• Project costs are forecasted using current budget information. 
• Exercise questions are completed and required items are submitted for review. 
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Follow the steps below to complete this practice exercise. 
 
1. Create a cost payment application for the steel subcontractor for the billing period 

of Nov 1, 2026 – Nov 7, 2026. In this payment application, 100% of the work was 
completed for these activities: Second Floor Columns, Third Floor Columns, Second 
Floor Framing. The Second Floor Framing has an extra $1,000 cost associated with it. 
Set this application as paid. 
What is the total percent completion on the contract with the steel subcontractor? 
 
__________________________________________________________________ 
 
Answer Key 
The percent completion is 37.5%. Check the work of the student on Autodesk Forma 
for Construction Cost Management. 
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2. Complete the following steps: 
a. For the same billing period, create a budget payment application.  

 
b. In the associate costs, add the completed cost payment application you 

created in the previous step, then aggregate the costs. 

 
c. Set the budget payment application as paid. 

 
d. What is the remaining balance on the contract with the owner? 

 
__________________________________________________________________ 
 
Answer Key 
The remaining balance is $9,800. 
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3. Complete the following steps: 
a. In the Forecast tab, create one distribution item for the three activities you 

included in the cost payment application. 

 
b. Distribute their cost over their respective start and end dates using a front-

loaded curve. 

 
c. Look at the cash flow analysis chart, for the week ending in Nov 6, 2026, what 

are the values of the cumulative work completed and the cumulative actual 
cost? Why are they different. 
 

__________________________________________________________________ 
 

Answer Key 
The cumulative work completed is $3,700 and the cumulative actual cost is $3,300. 
The difference is $370 which is equal to the retainage. 

 

 


